
 
 

Minutes 

South Mississippi Regional Board 

 November 9, 2021 

 

 The South Mississippi Regional Board met at 2:00 p.m. on Tuesday November 9, 

2021 in the meeting room at the Bassfield Public Library. Present were Mrs. Dorothy 

Barnes, Chair, Ms. Carol Durham, Mrs. Joan Bass, Mrs. Sharon Dungan, Ms. Ryda 

Worthy, Library Director, Mrs. Jackie Miller, Jefferson Davis County Library 

Supervisor, and Mona Swayze to take minutes of the meeting.  

 

Mrs. Barnes called the meeting to order with a prayer. Ms. Worthy introduced new 

Board member Mrs. Sharon Dungan, who has been appointed by the Jefferson Davis 

County Board of Supervisors to serve a five (5) year term, which began on October 1, 

2021. 

  

 Mrs. Barnes waived the reading of the minutes from the September 27, 2021 

meeting since everyone had been mailed a copy of them and have already read them. Ms. 

Durham had a correction to the minutes. At the last meeting, she had asked about the 

materials weeding process because it has been brought to her attention that some 

important books had been weeded from our library shelves. That discussion will be noted 

in the previous minutes. Mrs. Dungan moved to accept the corrected minutes. Mrs. Bass 

seconded. Minutes were approved as corrected. 

 

Mrs. Barnes surrendered the floor to Ms. Ryda Worthy, Library Director. The 

agenda, herein attached, was discussed. 

 

First, Ms. Worthy informed the Board that Mrs. Cheryl Bourne has officially 

stepped down from the Board effective November 5, 2021. Mrs. Bourne has moved out 

of the area. That means we need nominations for someone from Marion County to fill her 

vacated spot. Several names were mentioned. Ms. Worthy will reach out to each person 
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recommended and speak with them about serving on the Board. Then she will give the 

Marion County Board of Supervisors the name of the most willing candidate. 

 

In old business, Ms. Worthy discussed the FY20-21 Board self-evaluations.  She 

would like to clear up a few issues that she discovered as she reviewed the evaluations. 

The library does have a mission statement. It is found on the first page of the policy A 

manual, the table of contents. The mission statement may need to be updated this year 

because all policies need to be reviewed and updated every three years. Each Board 

member has a copy of the complete policy manual. There is a Friends of the Library 

group for SMRL. However, due to the tornado damage in Columbia and the coronavirus, 

the group has not been active. Most of their funding comes from the ongoing book sale at 

the Columbia Marion County Public Library and from membership dues. Now that the 

Columbia Library is back open in their building, the Friends, again, have an ongoing 

book sale. Ms. Worthy and Mrs. Swayze met with the Friends Board members on July 

21, 2021. They discussed upcoming library programs and ways the Friends can assist the 

library system with financial support. As of the end of October 2021, the Friends had 

$2,137.50 in their checking account. SMRL does have a strategic plan in place. The 

process was started May 30, 2018 with a 3-year plan being adopted on May 6, 2019 to 

begin on October 1, 2019. Ms. Worthy has requested a 2-year extension on the plan, 

taking it to a 5-year plan. Ms. Durham moved to add the 2-year extension. Mrs. Barnes 

seconded. Motion approved unanimously. 

 

Another question from the Board self-evaluations was whether or not the Board of 

Trustees lobby for the library system. Pre-Covid, yes, the Board of Trustees did help 

address our funding authorities; and they are still welcome to do that. However, they are 

not limited to just that, they can address any group about the library. Ms. Worthy can 

provide a list of talking points to any Board member who requests it.  

 

Next, Ms. Worthy presented a detailed FY20-21 budget report to the Board.  Mrs. 

Dungan had some questions about the funds receivable that Ms. Worthy was able to 

answer. 
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Ms. Worthy then updated the Board on funding commitments. We requested 

$2,000 more from the city of Prentiss and were approved for that amount. We requested 

$6,000 more from the city of Columbia but were only approved for $3,000 more.   

 

Next, Ms. Worthy presented an amended FY2021-2022 Budget to the Board for 

approval. Ms. Worthy has worked into the amended budget a raise for all the staff who 

have been here at least a year of $1.00/hour with anyone here less than a year getting a 

.50₵/hour raise. With this budget, she is moving the starting rate of pay from $7.25 to $8 

per hour for new hires, with a plan in place to increase that to $10 over the next few 

years. She feels that this is needed to remain competitive in the search for employees who 

are willing to work. After discussion, Mrs. Bass moved to accept the amended budget as 

presented with salary changes being effective from October 1, 2021, with the back pay 

being put on a separate check during the next payroll, as a one-time deal. Mrs. Dungan 

seconded. Motion passed unanimously. 

 

New business was discussed next. SMRL has a floating holiday to use this 

calendar year. Ms. Worthy is proposing to use it on Thursday December 30, 2021 since 

the Governor has declared Friday December 31, 2021 as a holiday. Beginning with the 

2022 calendar year, Ms. Worthy is proposing that SMRL be closed on Good Friday every 

year going forward. Mrs. Dungan moved to accept these proposed closures. Ms. Durham 

seconded. 

 

Ms. Worthy then discussed updates to the Policy A manual. A detailed list of these 

changes is herein attached. Here are the highlights: The introduction needs to be updated 

to reflect that the Pike Amite Walthall Library System (PAWLS) is now part of the 

Longleaf Consortium. The population statistics need to be updated, as well. Policy 3A 

hours of operation for each library need to be updated with holiday closures and 

emergency closures. Currently, for emergency closures, Ms. Worthy has to contact each 

Board member for permission to close for any emergency (bad weather, power outage, 

plumbing issues, etc.) and get at least three (3) of the five (5) members to approve.  She is 

asking permission to leave emergency closures up to the discretion of the Library 

Director. She is, also, asking that SMRL move to a fine free system. She feels that fines 

prohibit people who need the library from using the library. People who have lost an item 

or destroyed it will still be required to pay for the item or submit a comparable item for 

replacement. But, the fine would go away. She is proposing that the fine changes begin 
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on January 1, 2022. After discussion, the Board asks that the emergency closure change 

be tabled until a later date. Mrs. Dungan moved to approve the remaining requested 

changes to Policy A as discussed. Mrs. Bass seconded. Motion passed unanimously. 

 

Finally, Ms. Worthy presented the current financial report to the Board. 

 

Ms. Worthy invited the Board to the staff Christmas meal. It will be Friday 

December 17, 2021 at the Prentiss Public Library. 

 

The next meeting will be in January 2022. 

 

Before the meeting closed, Ms. Durham requested that a list be made of potential 

weeded materials and sent to the Board for review before the items are removed from the 

shelf. This would allow another set of eyes to view the list to prevent important materials 

from being weeded by calling on each Board members area of expertise. 

 

Mrs. Dungan moved to adjourn the meeting. Mrs. Bass seconded. Meeting 

adjourned.  

 

 

 

 

 

 

 

Approved by the SMRL Board of Trustees on February 14, 2022.  


